
Tisory Consulting Services Catalog               

Empowering Engineering Leaders with Systems Thinking for Innovation and Impact 

 

1. Systems Thinking Awareness & Capability Building 

Equip your teams to handle complexity with clarity. 

• Introductory Workshops (60–90 minutes) 

Understand the fundamentals of Systems Thinking with real-world engineering case 

studies. 

• Hands-On Capability Workshops (1–2 days) 

Dive deeper with tools like Causal Loop Diagrams, Iceberg Model, and Archetypes to 

explore hidden system dynamics. 

• Executive Education & Leadership Alignment 

Tailored sessions for CXOs, VPs, and R&D leaders to integrate Systems Thinking into 

strategy, governance, and culture 

 

2. Complex Problem Solving & Strategic Facilitation 

Tackle pressing challenges with systemic clarity. 

• Problem-Solving Clinics 

Co-facilitated sessions to dissect recurring quality issues, rework, delays, or poor cross-

functional collaboration. 

• Root Cause Mapping for Product & Process Issues 

Go beyond the surface with causal mapping, discovering feedback loops and leverage 

points. 

• Innovation Deadlock Resolution 

Break through siloed thinking and misalignment in innovation projects using systems 

facilitation. 

 

  



3.  Consulting for End-to-End Product Innovation 

Make innovation predictable, efficient, and customer-centric. 

E2E Innovation Process Design using Systems Science 

Align customer needs, design, R&D, and operations with a whole-system view. 

Cross-Functional Alignment for NPI/NPD Programs 

Diagnose disconnects and optimize collaboration across departments and geographies. 

Designing for Sustainability & Resilience 

Embed future readiness and long-term impact in your engineering and innovation systems. 

 

4. Organization-Wide Systems Thinking Deployment 

Embed systems thinking as a core capability. 

Roadmap Design & Deployment Strategy 

Tailored rollout plans for spreading Systems Thinking across teams and functions. 

Train-the-Trainer Programs 

Build internal champions who can coach others and sustain the practice. 

Custom Toolkits & Job Aids 

Visual templates, checklists, and practical tools for day-to-day use in engineering teams. 

 

5. Speaking Engagements, Webinars & Podcasts 

Inspire your team or audience with thought leadership. 

• Keynote Talks & Webinars 

Ideal for internal innovation days, engineering forums, or industry conferences. 

• Podcast Series for Employee Awareness 

Client success stories, Systems Thinking simplified, and real-world impact 

 

  



6. Strategic Advising & Retainers 

Ongoing partnership for lasting transformation. 

• On-Demand Advisory (Monthly Hours Model) 

For VPs, Heads of Engineering, and R&D leaders needing regular strategic inputs. 

• Quarterly Reflection & Retrospective Facilitation 

Step back, assess patterns, and recalibrate for the next quarter using a systems lens. 

 

Outcomes You Can Expect 

• Shorter product development cycles 

• Fewer design and rework loops 

• More aligned cross-functional teams 

• Innovation that solves the right problem 

• Empowered leaders who can handle complexity with confidence 

 


